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COMPANY BROCHURE

About Us

MIFI Systems, INC is a leading global consulting and IT services company that offers a wide
array of solutions for a range of key verticals and horizontals. MIFI has established its roots in
delivering quality solutions by employing the best engineers in USA and India. We are offering a
different kind of onsite Development and offshore outsourcing at very low rates (i.e. 70%
savings) guaranteed. MIFI has support centers and development centers in USA and in India
serving different clients across the world and following a specially developed Business
Continuity Model (BCM), which allows continuing mission critical operations of the clients even
in the most challenging times.

Our fast growth and expanding list of satisfied clients are testimony to our ability to consistently
provide system solutions cost effectively and on schedule. MIFI has been adding to its team a
group of software and business consulting professionals to deliver high quality consulting
expertise, solution development and product delivery capabilities to its customers. Besides our
experience, skills and the cost advantage, we offer friendly service, confidentiality and will be a
partner you can rely on.

Our Mission

MIFI positions itself as a leading provider of software services for small to medium sized
companies in USA. Every company finds it a challenging problem to choose a reliable partner.
Companies always realize that they find the real problem solver each time MIFI delivers the
project on time. In the past, MIFI has built its recognition among the clients. Not only has MIFI

saved significant development cost for the clients, but delivered extraordinary value-added
services with its elite management and development teams.

Our Vision
Openness and Honesty

We need to communicate with each other in a straightforward and open manner. We should
always be able to constructively say what we think.

Taking Responsibility

We take the initiative, make decisions and assume responsibility. We acknowledge mistakes and
learn from them.

Trust

It is important that we trust one another. If we make a promise to do something we will do it.
Teamwork and Support

Together we can achieve anything.

Enthusiasm and Passion
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Business should be fun. The happier we are the more enthusiastically we face new challenges
and the more passionate we are about reaching our vision.

Fairness and Consistency

It is important that our behavior is consistent and defensible at all times. We need to think before

we act.

Simple Cost Effective Common Sense Solutions

By using common sense and doing what comes naturally we avoid complicated solutions.

Daring to be Different

We dare to be different. We find new and better ways to do things.

In MIFI? Why must we do things in the traditional way?

Technical Skills

"Why" is a very important word

Programming Application EAI/B2B
Languages/Tools /Web Servers
e C,C++,C# IBM WebSphere Mercator
o Java, JSP, Servlets Application Server WebMethods
- JDBC, EJB IBM WebSphere Studio TIBCO
+ Visual Basic, VB.NET, Application Developer BEA
VBA IBM WebSphere Portal Vitria

» JavaScript, VBScript
e PHP

e ASP, ASP.Net

e HTML, DHTML

XML, XSL, XHTML, Style

sheet
 Macromedia Flash,
* Perl, CGI

» ActiveX, ADO, COM,
DCOM
»  Microsoft Visual Studio

BEA WebLogic

Apache Tomcat

Oracle Web Application
Server

Microsoft Internet
Information Server
Microsoft BizTalk Server
Netscape Enterprise
Server

Sybase Neon

IBM WebSphere Business
Integration

WebSphere Business
Integration Message
Broker

WebSphere MQ Workflow

ERP/CRM Databases Platforms

e SAP Oracle Windows NT / 95/ 98/

e PeopleSoft DB2 2000 / XP/2003

» Oracle Applications Sybase Linux[RedHat, Mandrake,

« JD Edwards MS Access Debian]

« QAD MySQL Solaris

+ Siebel Postgres Palm OS, Pocket PC
Interbase HP Unix

Our Services

MIFI delivers the full range of application outsourcing, business process, and enterprise
consulting services that you expect by.

» Application Outsourcing
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» Technology Architecture

» SAP Practice

*  Web Design

» Healthcare Services

* Legacy System Integration

» Fixed Cost Projects

e Quality Assurance

* Vendor Analysis

» Call Center Support

e Maintenance Support

* Business Analysis

» Custom Client/Server Application development
» Contractor Staffing

+ Data Warehousing/Data Mining

» Database Administration

» Database Design and development

» e-Business Applications

e Custom Web Application development
» Office Automation

*  Project Planning and Outsourcing

» Technical Training and Documentation

EAI/B2B

» Design and Develop EAl interfaces

» Design and Develop EAl Methodology

» Design and Develop EAl Methodology

» Customized Repository for interface tracking / reusability
»  Design Deployment / Production Landscape

* Implement / Test Integration Interfaces

Enterprise Resource Planning (ERP)/Customer Relationship Management (CRM)

* Planning and Architecture

* Interface Programming

e Systems Administration

* Prototyping and Customization
* Performance Tuning

» Data Migration

*  Post Implementation Support
» On Site/Remote Development
+ System and Integration Testing
* Release Upgrades

* User Training

Web Development

» Internet/Intranet application planning
*  Web Site Development

* e-Commerce site

* Web based catalogs

+ ERP/Web Integration

»  Web Enabling of legacy applications
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»  Web Security

With well over half of our business coming from Banking & financial services, retail,
manufacturing and insurance & healthcare, we achieved 100% success in High quality, High
degree of confidentiality and security, On-time delivery, Culture compatibility.

Outsourcing IT

We have proven methodologies that deliver the benefits of high offshore staffing ratios in as little
as 6 to 8 weeks with the savings of 60%. Our transforming while performing service lets your
company reinvest some of the proceeds to additional savings of 10% or more by consolidating
and optimizing your software portfolio, while transforming and outsourcing selected business
processes.

Our Offshore Maintenance service leverages our world-class practices with the speed required
for Internet commerce and will help your organization conduct e-business better by:

Outsourcing Services

» EAI/ERP/CRM support

» Client/Server Application Development

* Internet/Intranet Application Development

» e-Commerce Solutions

* Code Optimization and Tuning

* Application Testing

e Product Development

» Data Migration from Legacy Systems

*  Web Application Planning and Implementation
» Data Warehousing

»  Full Development Life Cycle Support

* Rapid Prototyping

» Joint Application Design Services

» Remote Application Support

* Remote Help Desk

* Improving Quality.

* Reducing cost

e Compressed project timelines

* Quality and satisfaction guaranteed.

» Access to vast resource pool with expertise in varied technologies.
* One-stop shop for execution of projects on any platform.
+ Significant cost advantage.

e 24x7 Virtual development environment

Our “Global Consulting” approach ensures that our work force is globally trained, and our clients

enjoy the benefits of the low cost services, low risk engagements and world-class quality
solutions.

Software Development Methodology
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MIFI has developed and implemented outsourcing software development methodology integrating
the philosophy behind CMM with our long-term project delivery methodology. A strong CMM
discipline alone offers advantages with respect to quality. However, strict adherence to CMM
without recognition of requirements for speed and agility can cripple the software development
effort from the start.

MIFI project life cycle can be grouped into four phases including: Project Startup, Business
Prototype & Requirements, Analysis & Design, Implementation & Testing and Project Completion.
The following sections describe each of these phases

How We Guarantee Successful Delivery

MIFI is focused on ensuring that all projects meet our customer’s requirements and expectations.
The following three aspects of our project methodology have been proved to guarantee the
successful delivery in our three years software development practice:

Code Quality Assurance

We have a repeatable, effective software development process and a well-proven testing
methodology based upon CMM level 3 ensures the high quality of code and successful delivery to
our global clients.

Also we have a complete set of internal code review and functions walkthrough policy which
contains co-worker review, peer review, cross walkthrough, and group walkthrough to ensure the
code quality.

Schedule Assurance

To ensure projects are delivered on time we have developed a policy that is aimed to provide
adequate visibility into actual progress and manage associated deviations from the schedules.
Every week MIFI will release a project status report and a plan for the following week. This
provides your project manager with a weekly control point for schedule management.

Budget Control

We recognize our quotation process is critical to ensuring overall project success. Our weekly
work reports will detail clearly how the project is tracking against the agreed budget. Any defect
fixes during the 3 month warranty period are free of charge. Also, we have well-defined roles and
responsibilities to ensure the pipelined developing lifecycle and reduce the cost.

Conclusion

In United States, MIFI is one of the software outsourcing provider. We have gained high
satisfaction from our customers. The target of MIFI is to establish a leading position in the US
software industry in next five years. We will:

* Provide complete IT outsourcing services to large-sized and medium-sized enterprises in
Europe and U.S. The services include onsite/offsite software development, technical
consulting, onsite/offsite supporting and related training and testing.

» Establish branches in the major countries of Europe and North America as well as develop
distributors to support online marketing and sales.

» Upgrade our IT services and enhance the technology capability of employees to meet more
and more the technology require of our customers.
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Our Locations:
Corporate Head Quarters

MIFI Systems, INC.

4112 Timber Line Ct

Canton, MI-48188

Ph: 248-233-0612

Fax: 248-281-0608

Email: marketing@mifisys.com

Web: www.mifisys.com

Asian Operations

MIFI Systems, India Ltd.
Sector-2, MVP Colony,
Visakhapatnam-530017,
Andhra Pradesh, India.
Phone: 248-232-7882

Fax: 248-281-0608

Email: offshore@mifisys.com
Web: www.mifisys.com




